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Practical project: Adapting and using the TOGAF® standard

TOGAF® Framework is a globally established framework for the management of
complex enterprise architectures. Continuously developed by a global consortium
of over 450 organizations, the framework provides a common terminology,
concepts and techniques for describing, defining and transforming architectures.

Building on extensive existing TOGAF® EA Practitioner knowledge (Level 2), this
training deepens the practical relevance of the recognized EA framework and thus
optimally prepares you to introduce TOGAF® in a company or to develop a
TOGAF®-compliant enterprise architecture.

This course refers to the latest version - TOGAF® EA Foundation/ Practitioner
Training.

Course Contents
• Overview of EAM and TOGAF®/presentation of practical scenario
• Configuration and customization of TOGAF® for the company in the scenario and
integration of EAM into the existing company environment

• Architecture development method
• Architecture content
• Architectural capability

• Terminology
• Determination and consolidation of requirements via a stakeholder analysis
• Creation of a strategy-compliant architecture vision
• Survey of the current and definition of the target architecture
• Implementation of migration planning
• Governance of the architecture implementation
• Evaluation of the experience gained and reconfiguration of the architecture
organization and the architecture framework

You will receive detailed course documentation and a comprehensive project
scenario with sample solutions.

Target Group
This course is aimed at business, technical and IT architects who have the TOGAF®
EA-Certfied certification and want to deepen the practical relevance of their
TOGAF® knowledge.

Prerequisites
The course requires a TOGAF® EA Practitioner certification. Participants are familiar
with concepts of enterprise architecture management (in particular TOGAF®) and
strategic IT management. They also have practical experience in the application of
business and IT frameworks.

Training Prices, excl. of V.A.T.

Classes in Germany 2 Days € 2,395
Online Training 2 Days € 2,395
Date/course venue Course language German
19/06-20/06/24 Online 18/11-19/11/24 Online

This Course in the Web
You can find the up-to-date
information and options for ordering
under the following link:
www.experteach-training.com/go/TOGP

Reservation
On our Website, you can reserve a course seat for 7
days free of charge and in an non-committal manner.
This can also be done by phone under +49 6074/4868-0.

Guaranteed Course Dates
To ensure reliable planning, we are continuously
offering a wide range of guaranteed course dates.

Your Tailor-Made Course!
We can precisely customize this course to your
project and the corresponding requirements.
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