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entry into architecture management

Enterprise Architecture Management (EAM) has been an established
management discipline in complex and innovative companies for a number of
years. Its main benefit is the creation of a transparent structure of a company's
components, from the organizational structure, business processes and
application landscape to the hardware and network topology.

Reservation
In addition, the aim is to show how these relationships change over time due to On our Website, you can reserve a course seat for 7
the impact of strategic and operational drivers. days free of charge and in an non-committal manner.

This canalso be done by phone under +49 6074/4868-0.

Course Contents

e Introduction and motivation: Enterprise Architecture Management (EAM)
e Procedure for establishing EAM in a company

e Overview of common EAM frameworks such as TOGAF® or NAF (Nato

Guaranteed Course Dates

To ensure reliable planning, we are continuously
offering a wide range of guaranteed course dates.

Architecture Framework) Your Tailor-Made Course!
¢ Overview of EAM modeling languages such as ArchiMate or UML We can precisely customize this course to your
* Presentation of visualizations for addressing stakeholder-specific requirements project and the corresponding requirements.

* Overview of EAM tools
e Structuring the enterprise architecture and mapping it in a metamodel
e Factors for a successful EAM

This course prepares participants to establish or optimize EAM in a company.

Each participant receives detailed course materials. Examples from practical
projects are presented for each chapter. A continuous group exercise with several
task blocks rounds off the practical relevance of the course.

Target Group

This course is aimed at corporate, business and IT architects who want to expand
their knowledge of EAM and need tools for EAM practice. The concepts learned can
be used directly in your own architecture work at the end of the course.

Prerequisites

The course requires basic IT knowledge. Practical experience in dealing with
management frameworks (e.g. TOGAF®, COBIT®, ITIL®) in the role of business
analyst or software developer is also an advantage.

Training Prices, excl. of V.AT.
Classes in Germany 2Days €2,195
Online Training 2Days €2,195
Date/course venue Course language German Hll

10/11-11/11/25 iaiOnline 15/04-16/04/26 \waiOnline

Status 05/23/2025
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Our Training Offer for You:

Classroom Training
The live training experience in our training centers or on your premises

on-site.
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Online Training
Attend your course in online mode - without travel and accommodation
expenses and effort.
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Hybrid Training
Classroom & online in one course — choose how you wish to participate
in your training event.
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In-house Training
We create your customized training concepts for your project.
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Guaranteed Course Dates
ExperTeach guaranteed course dates allow for secure and reliable planning.
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