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AWS Cloud Essentials for Business Leaders

Course Contents

e Module 1: Course Introduction

* Module 2: Information Technology for Business Transformation
¢ Module 3: Cloud Computing

e Module 4: Business Value of the Cloud

* Module 5: The Cloud Value Framework

e Module 6: Business Value Activity

This course includes presentations, case studies, role plays, group exercises and
knowledge checks. It lasts approx. 4 hours.

You will receive the original course documentation by Amazon Web
Services as an e-book.

Target Group

e Line of Business (LoB) owners
e |T leaders

¢ Executives

Prerequisites
No experience is needed.

This Course in the Web

i@ You can find the up-to-date
information and options for ordering
; under the following link:
www.experteach-training.com/go/AWCE

Reservation

On our Website, you can reserve a course seat for 7
days free of charge and in an non-committal manner.
This canalso be done by phone under +49 6074/4868-0.

Guaranteed Course Dates

To ensure reliable planning, we are continuously
offering a wide range of guaranteed course dates.

Your Tailor-Made Course!

We can precisely customize this course to your
project and the corresponding requirements.

Training Prices, excl. of V.AT.
Classes in Germany 1 Day €750
Online Training 1 Day €750

Dates upon request
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Module 1: Course Introduction
Module 2: Information Technology for Business
Transformation

Role of IT in an organization for business
transformation

Brief history of IT

Legacy approach to IT

What drives customers to move from traditional
infrastructure to the cloud

Module 3: Cloud Computing

Define cloud computing

Key characteristics of cloud technology

The cloud business model

Key security practices within the cloud
Module 4: Business Value of the Cloud

The customer value proposition
Identify who is using cloud computing
Industry trends

Customer examples
Module 5: The Cloud Value Framework

Introduction to the Cloud Value Framework
Cost Savings

Staff Productivity

Operational Resilience

Business Agility
Module 6: Business Value Activity
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